Elder Leadership Team Meeting
June 20, 2011

Elders present were Dave Fyffe, Rick Nielsen, Clark Pantel, and Jerry Foote. We
opened with prayer for specific needs within the church, including the challenge to
seek purity within the church.

1. Review of Elder Class material was postponed until more of the team could be
present to participate. We want to review this material one meeting per month.

2. We will need to schedule interviews on upcoming Sunday mornings. We could
have up to 8 applicants for membership for our next congregational meeting. We
also expect to interview some new people for the Risk Reduction Policy for staffing
the Community Character Camp.

3. There will not be a Bond Fire Fellowship in June. We will ask Rich and Tim to
host one in July. Other scheduled hosts are Dave in August, Jerry in September,
Rick in October (Camp Sacajawea).

4. Elders will encourage Ministry Team and ministry leaders to conduct a mid-year
check-up of their ministries against their adopted Statements of Purpose.

5. Because our next scheduled Elder Team meeting would fall on July 4", and
because the agenda for meetings has been light, and because we will be meeting
with applicants at other times, the July 4 meeting is cancelled. Written pastor
reports, usually turned in for the first Elder meeting of the month, will be due in
mailboxes on Sunday July 17 in preparation for the July 18™ Elder meeting.

6. We will present a quarterly report from the Elder Leadership Team, along with
the reports from the 5 Ministry Teams. At the July 17 quarterly meeting Rick will
present the Elder report.

7. Rick reported that his Small Group has met to organize. There are 5 couples
who will rotate hosting the group every other week until November.

Meeting closed with prayer.



