Elder Leadership Team Meeting
April 6, 2011 - 6:30 pm

Pastoral Elders: Pastor Jerry Foote, Pastor Clark Pantel
Lay Elders: Dave Fyffe, Rich Hartsock, Tim Imhoff, Marty Kistler, Rick Nielsen
Copies also to: Pastor Henry Meyers, Nic Hendriks, Team Chairs, Don Chapman

We did not have a quorum of the team present. We were able to talk with Jerry, Nic, and
Henry, who were present for their pastoral reports. We looked at the monthly financial report.
We spent time in prayer for the church and its needs.

1. We discussed the request from the Center for Non-Profits that Mulford host a
“Health and Wellness Fair” on a Sunday afternoon. This would bring in local groups to
provide information to the community about financial health, family health, physical
health, and spiritual health. We would want to be the gatekeeper about which
groups would be invited so it would be consistent with our purposes and mission. We
would also want to highlight the ministries we extend to the community. We will ask
Carlos, coordinator of the program, to meet with us in May to discuss it further.

2. Calendar: We talked about additional items we can put on the calendar, and ask
all ministries to plan farther ahead and get dates to Sheila for the calendar.

3. We planned the agenda for the Quarterly Congregational Meeting on April 17, 6:00
pm. We do not anficipate any new or old business. There will be one membership
reinstatement proposal (Barb Trimble), along with reports from our ministries.

4. We approved one individual for working with youth under our Risk Reduction policy.
We did telephone polling to meet the quorum requirements for this.

5. We will ask Betty Fyffe to come to our next Elder Team meeting to intfroduce the
changes in the church website.

Next regular Elder Team meeting will be Monday April 18, 6:30 pm.



