
Discipleship Team Meeting
May 23, 2011
Present:  Rick Nielsen (Lay Elder), Lorri Dicks (Team Chairman), Patty Foor (Sunday School), Dawn Gunderson (Awana), Nic Hendricks (Youth Ministry), Pastor Henry Meyers (Men/Family Ministries)

Absent:  Pastor Jerry Foote (Pastoral Elder), Nancy Reifert (Library), Donna Vandygriff (Women’s Ministry)
Copies also to:  Pastor Clark Pantel, Dave Fyffe, Rich Hartsock, Tim Imhoff, Marty Kistler, Don Chapman

Pastor Henry opened in prayer.

Patty reviewed her annual Sunday School report.  We discussed the ways we can determine if S.S. is discipling children and adults.  One way is that four kids in the Beginner Department accepted Christ as their Savior yesterday.  Another way is the number of youth who are involved in service/ministries (food drive etc.)

We had a lengthy discussion about how to get more people involved in S.S. and some of the reasons more people aren’t involved (Sunday sporting events, family time, sleeping in).  Have we asked parents to come to S.S. and bring their kids to S.S.?  Have we asked kids in the neighborhood who come to Awana or Character Camp to come to S.S.? (Yes)  What is the value or draw to bring people to S.S.?  Do we want to focus on making S.S. a priority or not?

Dawn gave us the dates for the 2011-2012 Awana year, September 14 through April 18 (Fun Fair).  She anticipates having at least 99 clubbers: Cubbies-6, Sparks-27, TNT Boys-17, TNT Girls-26, Trek-21 and 24/7-2.  Obviously, we have a definite need for leaders so a lot of our discussion revolved about how we can get more people to serve as Awana leaders/helpers.  Dawn and Brian will plan an Awana appreciation Sunday to recognize those who are serving and those who are retiring.  Rick would be the emcee and Nic will video tape peoples testimonies about how Awana has impacted them.  We would keep it short and do it in late July to use it as a way to honor all Awana leaders and as a recruitment tool to get more leaders.
We also discussed ways of celebrating people who serve in the various ministries at Mulford (S.S. teachers, Awana leaders, and food bank workers (like Irene Devore).  We talked about a “Wall of Service”.

Pastor Henry reported that there are 5 dads and 13 boys who meet as “Modern Day Knights” every other week.  He is discipling 8 men.  Men’s Fraternity #1 will begin in the fall since they had several men who have completed all 3 Men’s Fraternity.  He has also started a “Dad’s and Daughter’s” group that will meet once a month.  The AWANA parent group wants to meet once a month over the summer.

Nic has ordered purple and green T-shirts for the youth group as a way to promote unity during service projects, next years Challenge event, and the Youth vs. Adults softball game.  He explained about the different events he has planned over the summer.  He is planning on having youth group meet away from the church on Sunday nights (in different people’s houses, at the river front or other parks in Muscatine) throughout the summer.  He is having a Mulford Youth-a-Pooloza on July 29-31.  Details of this event are secret.  Please see Nic for more info.  

Lorri gave a report on small groups since Pastor Jerry was on vacation.  The two functioning small groups are winding down for the summer.  Rick will make an announcement on Sunday, May 30 inviting people to join a small group.  He believes that more people will participate if they are invited.  He will take names from those interested and decide whether to organize a group for the summer or wait until the fall and whether it should be during the day or at night.  Rick would like to lead a group on how to study the Bible.

We also discussed our budget.  Used Books, Men’s Ministry and Family Ministry are above the budget guidelines so we will keep an eye on those.  We tabled the discussion about whether we should increase the amount that can be spent before you need to get special permission from the chairperson.  It is currently at $100. 

We set our next meeting for Monday, August 22 at 6:30 since school will have started by then.

We shared prayer requests and closed in a time of prayer.

Respectfully submitted by Lorri Dicks


